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Welcome, Bienvenue, Boa vinda 
Why are we here? 

Get to know each other, new friends and 
colleagues 

Make a difference – great research, developing, 
using and sharing good practice 

Work out how to make the whole (Programme) 
greater than the sum of the parts (Projects) 

www.splash-era.net Coordinating European water research for poverty reduction 

WEDC role: 
•  Coordination – find and exploit synergies 
•  Further SPLASH work on good research 

management practice 
•  Technical and Financial review of reporting to 

donors 
•  Support global dissemination 
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Why this matters? 
Potential to develop pipeline of new research 
Improve research practice 
Greater impact as a whole programme. 
An unusual opportunity – projects run and 

coordinate together 

www.splash-era.net Coordinating European water research for poverty reduction 

How? 
Be constructive – mutual respect 
Open and trusting – Identify and resolve 

challenges 
Remember our languages 
Do our best, and have fun! 


